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Currently, the European Seed 

Sector image is continuously 

deteriorating amongst the general 

public, under the battering of NGOs 

biased communication. 

After decades of science-based 

communication, the ESA realizes 

that this is no longer enough. Both 

the public and politicians should be 

approached in different ways.

The stake of getting the right 

messages through is big. In 

particular Plant Breeding 

Innovation may be stopped, if 

misinterpreted, which would put the 

whole sector at jeopardy.  

In the long run

Measure the results of the PBI initiative through an 

assessment of the image of the seed sector by 2020

In order to help re-gain a more favourable image, the ESA wants to:

▪ Equip the seed sector and national associations with guidelines and 

recommendations with best practice for talking points and image positioning with 

their national decision makers/stakeholders.

▪ One of the main aim of this research is to provide ESA members, especially national 

associations, with a solid overview of what has been said/commented on the seed 

industry topics, especially in view of the Plant Breeding Innovation campaign. 

Background
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Social Listening Analysis in 4 Steps

Data Interpretation

Data Collection

Definition of keywords

Data Analysis
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Where have we harvested data?

• English

• German

• French

• Spanish

• Italian

• Dutch

Which channels were covered?Which languages were covered? 

Web sites

• Twitter

• Websites

• Blogs

• Forums

• News sites (e.g.  FAZ, 

BBC, la Repubblica, 

Le monde, el Pais, 

Telegraph)

• Facebook (w/o 

location)

• Videos (Youtube, 

Vimeo…) (w/o 

location)



6© Kynetec September 7, 2017 | Image study of the EU seed sector

Preliminary Results in a Nutshell



7© Kynetec September 7, 2017 | Image study of the EU seed sector

The Hypothesis

Prior to this project, ESA has created the following Industry Issue Map
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Validating the Hypothesis

The following issues were validated to be of relevance in social media

IP 

Business 

model

Perceptio

n of 

chemicals

Chemical 

Residues

Big seed 

players / 

multi-

nationals

TTIP 

negotiatio

ns

Access & 

benefit 

sharing 

(ABS)

GMO 

Policy

Informed 

Choices

Emerging 

Markets

PH Phyto-

sanitary 

barriers

Nagoya 

Protocol

Resistanc

e to 

chemicals

New 

Breeding 

Technique

s

Constant 

Innovation
Organic

Ensuring 

food 

Health & 

Security

Securing 

rural 

incomes & 

Jobs

Ensuring 

sustain-

ability

Capacity 

building in 

emerging 

markets

Issues that can be perceived 

negatively

Issues with a high impact Issues perceived positively Not of relevance in social media



9© Kynetec September 7, 2017 | Image study of the EU seed sector

Validating the Hypothesis

Besides the validated issues, other major topics were identified
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How intensively seeds related topics are being discussed in Social Media? 
Besides English as a social media language, the topic of seeds is more intensively discussed in Spanish, 

Dutch and French – it seems that in Germany and Italy, the topic of Seeds is less of relevance than in those 

countries.  
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How intensively are the identified topics being discussed in social media? 
“Farming”, “GMO”, “Grains & Arable Crops”, “Gardening” and “Vegetables” are 

the most often discussed seed related topics 
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In which sentiments are the identified topics being discussed in Social Media?
“GMO”, “Chemicals”, “Big Players” and “IP” are mainly discussed in a negative context. More personal 

topics like “gardening” and “vegetables” are usually discussed in a positive context. 
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Caution – For facebook and video posts a precise location of the author posting the post is not possible, 

Where are seeds related topics being discussed in Social Media
Twitter, video related posts and news posts are the main social media channels, where seed related 

topics are being discussed
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Each topic has been shared in different levels of subtopics in 

order to create a taxonomy
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In English, in average, 26 000 posts are published per month. 

Volumes of posts are way lower in other languages. 
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Caution: 

* Facebook and video : no possibility to distinguish precisely country of origin.



16© Kynetec September 7, 2017 | Image study of the EU seed sector

Among the 6 languages, the majority of posts are neutral. However, English, 

Italian and French posts appears to be the ones with the most temper (positive 

or negative). 
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Plant Breeding Innovation 

communication campaign
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EMBRACING THE POWER OF NATURE 

The context  The Age of Digital Populism: 

communication is changing

• ‘Post-truth’ is the word
of the decade

• Social Media polarisation
(the Facebook
echo chamber)

• A growing gap over key 
issues: science-based facts 
are not working anymore:

• Anti-science, anti-vaccines, 
anti-GMOs

• TTIP/CETA

• Glyphosate
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EMBRACING THE POWER OF NATURE 

NGOs are the new establishment
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We need new tools, 

a new structure and 

a new mindset…



EngageDigital Hub Audience 

becomes 

ambassadors

Show me,

don’t ask me to

trust you

FOUR PILLAR APPROACH
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Campaign objectives

01



EUROSEEDS.EU24

EMBRACING THE POWER OF NATURE 

Campaign objectives

• Freedom of choice for consumers, growers and 

farmers in having access to seeds using innovative, 

diverse breeding methods

• Demonstrate that the latest plant breeding methods 

are not GMOs to promote fair and proportionate 

European regulations 
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EMBRACING THE POWER OF NATURE 

Core communication message

Plant breeding innovation is essential for 

sustainable agriculture. 

Plant breeding innovation is a natural step 

towards tackling Europe’s agri-food challenges 

and ensuring the quality and safety of our food. 
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EMBRACING THE POWER OF NATURE 

Agriculture has progressed over time

Over past centuries, plant breeding has 

made an important contribution to the 

evolution of agriculture, by meeting 

consumer demands and by addressing 

the challenges of a highly productive and 

sustainable agriculture and food 

production
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EMBRACING THE POWER OF NATURE 

New methods = new opportunities

With the continuous evolution of our 

understanding of nature, plant breeders 

today can rely on a large toolbox that 

includes smart, molecular tools and big 

data analysis, which can help us to speed 

up traditional plant breeding processes 

that otherwise often require many years. 
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EMBRACING THE POWER OF NATURE 

Purpose of the initiative

Use modern communication channels to:

• Engage with a wider public interested in learning about 

plant breeding and latest plant breeding methods 

• Encourage a European regulatory and policy 

environment that supports plant breeding innovation

• Provide fact-based information on plant breeding 

innovation

• Explain the latest plant breeding methods and why 

plant breeders should be able to add them to their 

toolbox
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Creative concept

02



Plant breeding innovation

has helped agriculture

feed Europe in the past.



Breeding methods are an 

essential step towards tackling 

Europe’s food challenges



Based on research…



…and innovation, and



work in the fields, we can…



…learn from nature,



and nurture it

for the future.



We are scientists, big and small 

growers, researchers



that believe in innovation

in rubber boots,



who embrace the power of 

nature…



… to help us shape the future.
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Bringing it to reality

website and social media:

03

http://www.plantbreeding.eu/
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EMBRACING THE POWER OF NATURE 

Social media assets  - Infographics and GIFs
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Soft campaign launch:

Workshop with ESA members 

29-30/08/2017: 

Workshop with ESA 

members and 

communications agency
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Soft campaign launch:

Workshop with ESA members 
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Next step: hard campaign launch

European Commission conference

28 September 2017

04



EMBRACING THE POWER OF NATURE 

Commission Conference: Launch of Communication Campaign

• Intro video

• Social media activation: before, during, after

• 3D hashtags 

• 360°footage 

• Live quotes 

• Interviews 

• Media pack – contact with journalists

• Photos, videos, backdrop, roll ups
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EMBRACING THE POWER OF NATURE 

What can you do? 

• Basic understanding of our campaign channels 

Facebook and Twitter

• Spread the news in your association & share content 

using the hashtag:

#EmbracingNature

#PlantBreeding

#Innovation
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EMBRACING THE POWER OF NATURE 

How can you interact on Twitter?

• Like a tweet

• Retweet

• Follow someone

• Direct messaging


